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Live Lessons From Change Leaders

NOVEMBER 2ND & 9TH e 16TH

Wednesday, November 2nd LEAD CHANGE 2022
DAY ONE VIRTUALSUMMIT AGENDA*
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8:30 AM—9:00 AM Facilitated Networking Meetings

9:00 AM - 9:10 AM Opening Comments
Theresa Moulton- Change Management Review

9:10 AM - 10:10 AM Disruption by Design™: The Six Traits of Agile Organizations and the Leaders Who Lead Them
Rick Maher, Adaptive Human Capital, LLC

10:15AM - 11:15 AM Virtual and Hybrid Teams: Unlocking Opportunities for a More Inclusive Future
Jenny Niec, Propeller

11:15AM - 11:25 AM Stretch Break

11:25AM - 12:25PM Re-Define Your Service Proposition How Agile Practices Can Learn from Daddy Lean
Melanie Franklin, Agile Change Management, Ltd. Felipe Oliveira, Mindset ;&gil

12:25PM - 12:30PM Closing Comments

*Schedule subject to change.
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Live Lessans From Change Leaders & REVIEW

NOVEMBER 2ND e 9TH o 16TH

8:30 AM—9:00 AM Facilitated Networking Meetings
9:00 AM - 9:10 AM Opening Comments
ACMP New England

DAY TWO

Wednesday, November 9th LEAD CHANGE 2022

VIRTUALSUMMIT AGENDA*

9:10AM - 10:10 AM How to Support an Equalized Experience in a Hybrid Work Environment
Randa Barber, Zurich North America

10:15AM - 11:15AM Why Behavioural Science Is Your New Best Friend
Edwina (Ed) Pike, Pike Squared & Irrational Change

11:15AM-11:25AM Stretch Break
11:25AM - 12:25PM Harnessing the Power of Change
Dennis Martin Tolley Olsson, Dansk Bank

12:25PM - 1:00PM Summary Comments & Stretch Break

How Digitizing OCM Helped Our Leaders Make More
Timely Decisions

Gavin Wedell, ChangePlan

Sonja Botha, Downer New Zealand

The Change Arc: Becoming More Change Capable
Erika Andersen, Proteus

1:00PM-2:30PM The Change Professional’s Toolkit: The Difference Coaching Skills Can Make
(BONUS SESSION) Theresa Moultonand Brian Gorman, Change Management Review™

*Schedule subject to change.
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CHANGE 2 Wy

Live Lessons From Change Leaders &£

NOVEMBER 2ND e 9TH e 16TH

8:30 AM—9:00 AM Facilitated Networking Meetings
9:00 AM - 9:10 AM Opening Comments
ACMP Atlantic Canada

DAY THREE

Wednesday, November 16th LEAD CHANGE 2022

VIRTUAL SUMMIT AGENDA*

9:10 AM - 10:10 AM Humanizing Data Analytics and Change Metrics
Dana Houston Jackson, 1898 and Co. (A Division of Burns & McDonnell)

10:15AM - 11:15AM Case Study: How a Credit Union Built Enterprise-
Wide Change Capability and Grew Stronger Through
Crisis Culturally and Financially

Darlyne Keller, Rock Valley Credit Union

Anita Countryman, RockValley Credit Union

Barbara Trautlein, Change Catalysts, LLC

11:15AM - 11:25 AM Stretch Break

11:25AM - 12:25PM Making Change Irresistible: Create Resilient,
Opportunistic Leaders Who Welcome Change
Edith Onderick-Harvey, Next Bridge Consulting, LLC

12:25PM -12:30PM Closing Comments

Implementing Enterprise Change Management
Within the Government of New Brunswick
Serena McArthur, Government of New Brunswick
Emily English, Government of New Brunswick

Leading Change in the Distributed Workplace
Jessica Crow, Apogy

*Schedule subject to change.



