LEAD ) cmnee () Wednesday, November 1t LEAD CHANGE 2023
CHANGE 3 vansceney Q DAY ONE VIRTUAL SUMMIT AGENDA*

8:00 AM—9:00 AM Facilitated Networking Meetings
: s Opening Comments
AOD AN 320 A Theresa Moulton - Change Management Review

Emerging Trends in Behavioral Change
Edwina Pike, Partner, Pike Squared

; e From Change Manager to Change Maestro: Mindset Shifts To Up-level Your Impact as a Change Leader
107 JANE U120 NV Leslie Ellis, CCMP, CALC - CEO, Meaningful Change Consulting
11:15AM-11:25 AM Stretch Break

The Power of Change Wellbeing: Inclusion, Innovation, and Enablement
11:25 AM - 12:25PM Nicola Bowsher, Global HR Program Development Director, Portfolio, M&A & Change, Iron Mountain
Heather Rocha, Senior Manager, Global HR Deployment, Change, Iron Mountain.

9:10AM - 10:10 AM

12:25PM - 12:30PM Closing Comments

*Schedule subject to change.



e L Db W REVIEW: == DAY TWO VIRTUALSUMMIT AGENDA*

8:00 AM—9:00 AM Facilitated Networking Meetings
; o Opening Comments
FAOANE J10 A ACMP New England

The Power of Storytelling
Edwina Pike, Partner, Pike Squared

10:15 AM - 11:15 AM Change Questions: A Playbook for Effective and Lasting Organizational Change

: : D. Lynn Kelley, PhD, Former Senior VP, Supply Chain and Continuous Improvement, Union Pacific Railroad
11:15AM - 11:25 AM Stretch Break

; e Lead, Even a Change You Dislike
LSS e e e Roxanne Brown, CEO, The Change Decision

12:25PM-12:30PM Closing Comments

IEE;&(EE D cmnce () Wednesday, November 8t LEAD CHANGE 2023

9:10 AM - 10:10 AM

*Schedule subject to change.



LEAD D e (5 Wednesday, November 15th LEAD CHANGE 2023
CHANGE 3 vnacenen Q DAY THREE VIRTUAL SUMMIT AGENDA*

NOVEMBER 1ST » 8TH «15TH

8:00 AM—9:00 AM Facilitated Networking Meetings
: a Opening Comments
FOOAME 210 AN ACMP New England

Future Proofing the Change Management Office
Isolde Kanikani, Transformationand OCM DeliveryLead

: . Learning to Manage Personal Change with SCARED SO WHAT
10 AM =L AM Dr.Grant Van Ulbrich, Founder, Scared So What Ltd
Change Management - A Critical Success Factor in Enterprise Lean / Agile Transformations
Sankar Govindan, HPS Leader, Siemens Healthineers

12:25PM - 12:30PM Closing Comments

9:10AM - 10:10 AM

*Schedule subject to change.



